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Our Time Together 

A Call to Action. 

Who

HowWhat
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Outdated System - U.S. education system reflects historical perspectives 
that do not fulfill the needs of today’s communities.

Deficit Thinking - focuses on how to “fix students” 

Exclusionary Approaches - frequently, race/ethnicity, gender, 
socioeconomic status, language, and disability predict learning and life 
outcomes for students. 

One Size Does Not Fit All



“Every system is perfectly 
designed to get the results it gets”

-
Our job is to influencethe system to getmore equitable outcomes.
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An Opportunity to Build an Equity-Based
Multi-Tiered System of Support

The Future of Schools 
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When schools open, do not expect the 
same people to walk through the doors.

Things have changed.
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Building Equitable Schools

Who

HowWhat

We have an opportunity to
ask hard questions.
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Multi-Tiered: 

All Means All: MTSS

What would it take for our system meet the needs of all
students?

How can we organize our instructional supports and bring 
them together in a way that creates a place where all
students, staff, and families thrive?

System of Support: 
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School Experiences for Students

Across Grades Through the Years

Does Your 
School Make 

Sense?
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All Means All: Equity-Based
Equity-Based: 
How can we elevate strengths to productively address
achievement gaps and resource disparities through 
implementation of equitable practices, policies and protocols? 

How do we build the collective stamina to keep going until we 
have created a future in which race/ethnicity, gender, 
socioeconomic status, language, and disability do not predict 
learning and life outcomes for individuals?



Invited, Welcomed, Understood, and Given a Sense of Belonging
Which students feel they are welcomed and understood to participate in your 
classroom, school, district, state?

A System of Learning
Who has access to different ways of learning, engaging, and producing in your 
classroom, school, district or state?

Policies, Practices, and Protocols
Who is marginalized and who benefits from the policies, practices, and protocols in 
your classroom, school, district, or state?
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Equity-Based MTSS
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Who’s In Our Schools?

Who

HowWhat
“We have both a historic opportunity and an obligation to create approaches 

to reopening schools that work for all groups of students all of the time, 
not just some groups of students some of the time.” 

-Russlynn Ali, co-founder, and CEO of the XQ Institute

https://xqsuperschool.org/


www.swiftschools.org

All of Us Adults
Born 1946-1964

Age Range: 55-73
“Boomers”
● Television expanded
● Cold War
● Consumerism

Age Range: 23-38
“Millennials”
● 9/11 terrorist attacks
● Iraq and Afghanistan wars
● 2008 election 
● Most racially and ethnically diverse 

adult generation
● Entered workforce in a recession 
● Internet explosion  
● Graduated from college BEFORE

Facebook

Dimock, 2019

Born 1981-1996

Born 1965-1980
Age Range: 39-54
“Generation X”
● Computers taking hold
● Technology advancement
● Collaboration
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All of Our Students
Born 1997-2012

Age Range: 7-22
“Generation Z”
● iPhone launched 2007
● Connected to the web 
● On-demand entertainment
● Communication and connection thru technology
● Gun violence in schools
● Participate in protests
● Intensified stress regarding topics in national news
● Significant time preparing for and taking standardized assessments 

Dimock, 2019
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Diversity is an expectation 

Evidence is valued

Entrepreneurial thinking is common

Human interaction matters

Lanier, 2017

Strengths of Generation Z
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PERCENTAGE OF 
HIGH SCHOOL 
STUDENTS WHO

2007 2009 2011 2013 2015 2017 Trend

Source: National Youth Risk Behavior Surveys, 2007-2017

Experienced persistent 
feelings of sadness and 
hopelessness

Seriously considered 
attempting suicide

Made a suicide plan

Attempted suicide

Were injured in a suicide 
attempt

28.5 26.1 28.5 29.5 31.5

14.5 13.8 15.8 17.0 17.7 17.2

11.3 10.9 12.8 13.6 14.6 13.6

6.9 6.3 7.8 8.0 8.6 7.4

2.0 1.9 2.4 2.7 2.8 2.4

In wrong direction No change In right direction

Voices of Generation Z

29.5
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Trauma refers to extreme or chronic stress that overwhelms a person’s 
ability to cope and results in feeling vulnerable, helpless and afraid.

Trauma

Substance Abuse and Mental Health Services Administration, NIH, US

1. May result from one event or a series of events

2. Event(s) may be witnessed or experienced directly

3. Experience is subjective
4. Often interferes with relationships, self regulation, and fundamental

beliefs about oneself, others and one’s place in the world

https://www.ncbi.nlm.nih.gov/books/NBK207192/
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● Cognitive: hinders the ability to process thoughts and make 
good judgements

● Emotional: decreases regulation of feelings, including shame, 
guilt, fear, anger, and pain

● Physical: disrupts functioning of muscles, joints, digestions and 
metabolism, sleep cycles, immune system, etc.

● Social: affects relationships with family, friends, and strangers

Impacts of Trauma
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“Collective trauma means first of all, a shared experience of 
helplessness, disorientation, and loss among a group of 
people… The threatening event gives rise to a shared 
identification — despite the fact that the victimized 
individuals have different personalities and family 
backgrounds, different coping mechanisms and capacities 
for resilience.”

- Dr. Molly Castelloe, an expert in group psychology and Producer of Vamik’s Room

COVID is Collective Trauma

https://www.psychologytoday.com/us/experts/molly-s-castelloe-phd
https://www.vamiksroom.org/
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“This pandemic has shaken up the status quo and laid bare a lot 
of our country’s deep-seated problems from massive economic 

inequality to ongoing racial disparities to a lack of basic 
healthcare for people who need it.

It’s woken a lot of young people up to the fact that the old 
ways of doing things don’t work. …

Because with so much uncertainty, with everything suddenly up 
for grabs, this is your generation’s world to shape.”

An Opportunity to Re-start

- Former President Barack Obama, Graduate Together, May 16, 2020

https://xqsuperschool.org/rethinktogether/
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Using this time to analyze the 
practices, policies, and 
protocols that marginalize 
populations of our youth will 
prove to create systemic 
change.

Equitable Practices, Policies, and Protocols



A Call to Action
Resource Allocation

Environmental Supports

Curriculum and Instruction
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“If we fail to plan with the most vulnerable students not 
just in mind, but at the table, we will be stuck with old 
ways of learning that are both impractical and unsuited
to moving us forward.”

- Jean Desravines, CEO of New Leaders

Everybody at the Table

Equity-Based MTSS  

Future

https://www.leadership-newleaders.org/


"At this time we must collectively call upon our 
communities...to respond in a way that 
disproportionately allocates attention and 
resources to the communities who need them 
most."

- Ben Clark, Disproportionate impacts require a disproportionate response

Resource Allocation

https://cambridge.wickedlocal.com/news/20200416/guest-column-disproportionate-impacts-require-disproportionate-response
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Potential academic engaged time is viewed as a debit 
card of minutes. Every minute is a withdraw from that 
debit card. There are no deposits. It is as if a each student 
begins with a savings account of potential academic 
engaged time and they move the allotted amount to 
their debit card for that year.

Time: Our Greatest Resource

Let’s think about time differently...

- Dr. George Batsche,                                  
Education Reformer, Professor, Director 

Emeritus of the Institute of School Reform 

https://isr.usf.edu/index.html
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“The master schedule is to a school what grading 
policies are to teachers and classrooms. It reveals 
the true beliefs, attitudes, values, and priorities of 
the school. The school’s master schedule is like 
looking at an MRI of the inner workings of a school. 
It is the window to the soul of the school.”

Source: National Association of Secondary School Principals



“The environment for learning has become 
particularly important to educators at a time 
when young people are experiencing unusual 
degrees of stress throughout our society.”

- The Collaborative for Academic, Social, and Emotional Learning (CASEL)

Environmental Supports

https://casel.org/
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Student Behavior Adult Responses Outcomes

● Aggression
● Bullying Behavior
● Non-Compliance
● Social Withdrawal
● Truancy
● Weapon Possession
● Law Violations
● Substance Use
● Self Injury 

● Office Referral
● In School Detention
● Out of School Suspension

● Probation & Parole
● Arrests & Incarceration
● Restraint & Seclusion
● Mental Health Referral 

● Disproportionality 
● Dropping out
● School failure
● Mental illness
● School-to-prison pipeline
● Achievement gap
● Unemployment
● Delinquency
● Negative climate

Source: PBIS.org

Pipeline of “Fixing” Students

https://www.pbis.org/


Prevention Student Behavior Adult 
Responses Outcomes

School Climate that 
leverages restorative 
practices to ensure: 

● Engagement
● Safety
● Environmental 

supports 

● Aggression
● Bullying Behavior
● Non-Compliance
● Social w/drawl
● Truancy
● Law Violations
● Substance Use
● Weapon Possession
● Self Injury 

Intervene with a 
continuum of 
restorative 
practice supports

Increased positive 
outcomes for 

● Students
● Staff
● Community

Source: PBIS.org

Implementation: 
Equitable Environmental Supports

https://www.pbis.org/


"If the curriculum we use to teach our 
children does not connect in positive ways 
to the culture young people bring to school, 
it is doomed to failure." 

- Lisa Delpit, education reform leader and MacArthur Fellow

Curriculum and Instruction

https://www.macfound.org/fellows/389/
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Diversity is an expectation 

Evidence is valued

Entrepreneurial thinking is common

Human interaction matters

Lanier, 2017

Strengths of Generation Z



Implementation: 
Equitable Supports and Practices

Build students’ languages, literacies, and cultural ways of being meaningfully and

consistently into teaching and learning.

Engage with communities to learn what they desire and want to sustain through 
schooling.

Connect present learning to the histories of racial, ethnic, and linguistic 
communities both locally and nationally.

Expand text options to include experiences from around the globe; Seek out 
nontraditional texts, including videos, student writing, poetry, blog posts, memes, 
podcasts

Utilize a variety of languages styles, including various dialects, formal and informal 
language usage

www.swiftschools.org



Students, families, communities,
and staff have changed.

From COVID, the
“New Now” of Schools

Our system and supports must change.

www.swiftschools.org
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A Call to Action

Who

HowWhat

“The imperative is to define
what is right and do it.”

-Barbara Jordan, legislator, author, educator, Presidential Medal of Freedom recipient

https://obamawhitehouse.archives.gov/campaign/medal-of-freedom
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Questions, Conversation, 
and Connections 

Amy Jablonski, PhD
Hollie Pettersson, PhD 

Amy.Jablonski@ku.edu
hollie.pettersson@ku.edu

@Jabs01
@blueinutah

http://ku.edu
http://ku.edu
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McCart, A. & Miller, D. (2019). Leading equity-based MTSS for all 
students. Corwin Press.

SWIFT Fidelity Integrity Assessment (FIA) Overview
SWIFT Field Guide

SWIFT Framework Domains and Features 
SWIFT Master Scheduling Tool

SWIFT MTSS Resource Inventory
SWIFT School Data Profile

SWIFT MTSS Tiered Intervention Matrix
SWIFT Transformation Playbook

Resources: SWIFT

https://us.corwin.com/en-us/nam/leading-equity-based-mtss-for-all-students/book268421
https://www.youtube.com/watch%3Fv=z5y9YtTRDX8&feature=youtu.be
https://guide.swiftschools.org/
https://swiftschools.org/sites/default/files/Domains%2520and%2520features%2520placemat_0.pdf
https://guide.swiftschools.org/resource/swift-master-scheduling-tool
https://guide.swiftschools.org/resource/104/swift-resource-map
https://guide.swiftschools.org/sites/default/files/documents/School%2520Data%2520Profile_FORM_Final.pdf
https://guide.swiftschools.org/resource/103/swift-tiered-intervention-matrix
https://swiftschools.org/playbook
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Culturally Sustaining Pedagogy

Feature What it looks like

Valuing community languages, 
practices, and ways of being

Students’ languages, literacies, and cultural ways of being are centered 
meaningfully and consistently in classroom learning instead of being 
considered as “add-ons.”

Schools are accountable to the 
community

Educators and schools are in conversation with communities about what 
they desire and want to sustain through schooling.

Curriculum that connects to 
cultural and linguistic histories

Educators connect present learning to the histories of racial, ethnic, and 
linguistic communities both locally and nationally.

Sustaining cultural and linguistic 
practices, while providing access to 
the dominant culture

Educators value and sustain the cultural and linguistic practices of the 
community while providing access to the dominant culture (white, 
middle class, and standard English speaking).

Source: California Department of Education

https://www.cde.ca.gov/pd/ee/culturallysustainingped.asp
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